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Leadership in Healthcare Information Technology: Outline
I. Introduction
Thesis Statement: Health information technology (HIT) continues to play an important role in changing the healthcare institutions in the US. The purposes of this research paper is to identify and assess the components of participative leadership theory and how it can be utilized by the hospital leaders to establish virtual teams to assist in adopting and implementing health information technology in healthcare institutions. The research will also, define the manner in which the healthcare leaders can use participative leadership styles  to increase the implantation of Electronic Medical  Records(EMR) as well as increase the virtual teams’ efficacy. In particular, the paper will evaluate the perception of healthcare executive leadership have on health information technology.
II. Topic Sentence 1: Adoption of health information technology (HIT) could significantly impact the healthcare institutions by improving cost-efficiency, quality, and safety of the health care services.
A: Support: According to Silo-Carol, Edwards & Rodin (2012), the increment in the use of Electronic Medical Records(EMR) will enable the health data of the patients to be accessed by various healthcare leaders and offer patients , nurses , doctors, lab technicians and clinical officers the participatory role in the provision of healthcare services 
Example: “Quality healthcare services is becoming more and more dependent on leveraging volumes of heath data” (Heath & Henry, 2013).The increased accessibility to smartphone information technology is significantly increasing  the efficacy of the healthcare for the majority of marginalized patients through the use of telemedicine technology and  participatory leadership in virtue monitoring of the healthcare records of patients(Weagraff,2016).
B: Healthcare executive leaders should adopt participative leadership styles by training the middle and lower level employees as well as allow them to participate in both the decision making process and implementation of Health information technology in the healthcare organizations.
Support: Although healthcare institutions in the United States of America have been very slow to adopt and implement health information technology (HIT), Kaye et al. (2010) Observes that resistance from nurses, doctors, clinical officers, and lab technicians is even higher due to lack of adequate knowledge and skills required for implementation of ICT technology in hospitals as well as lack of sufficient participatory approach in decision making and adoption of HIT.
III. Topic sentence 2: Benefits of employing participative leadership theory and styles in adoption and implementation of Healthcare information (HIT) in the healthcare institution in the United States of America
Support: The use of Electronic Medical Records (EMR) is providing the healthcare institutions several benefit that include healthcare data which is legible and anchored efficient as well as clear communication of  the clinical  information, standardization of medical records , and verifiability of medical documents of patients required in compliance with the regulation of both the federal and central government (Miller,2017).
IV. Topic Sentence 3: Importance of participatory leadership theory and styles in the adoption and implementation of ICT technologies in Healthcare institutions in US
Support: There is the need for the adoption of participative leadership styles which is the social influence process in which the healthcare organization will be assisted to advance in ICT technologies, the changes are usually brought about in feelings, behavior, attitudes and organization culture (Lambooij, Drewas &Koster, 2017)
Example: Participative leaders should take the role of team direction setter, team liaison as well as team operations coordinator in order to adopt and implement the use of Electronic Medical Records (EMR) effectively and efficiently (Lambooiji et al., 2017).
V. Conclusion
Restating the thesis: Health information technology (HIT) continues to play an important role in changing the healthcare institutions in the US. The purposes of this research paper was to identify and assess the components of participative leadership theory and how it can be utilized by the hospital leaders to establish virtual teams to assist in adopting and implementing health information technology in healthcare institutions. The research also, defined the manner in which the healthcare leaders can use participative leadership styles to increase the implantation of Electronic Medical Records (EMR) as well as increase the virtual teams’ efficacy. In particular, the paper evaluates the perception of healthcare executive leadership have on health information technology
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